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AT THE AGM I SAID …

2015 – receipts £55,900, payments £57,100 – loss of £1,200

We need to look at

2016 – receipts £50,300, payments £53,300 – loss of £3,000

money and giving,

Yesterday …
•
•
•
•
•
•

Last year voluntary collections

and pay for more

decreased by £4,784.84

admin support.
Today we start

Numbers
Children
Choir
Baptism
Wedding
Warmth

£77,740 in
reserves

that process

Let’s start with our expenses (last financial year)

Common Fund

Ministry (Common Fund, service fees, clergy expenses)
£33,100
Church expenses (cleaning, gas/elec, water/sewerage, insurance)
£5,400
Repairs and maintenance
£860 – more this year
Services (wine/wafers/candles/service sheets/musicians
£2,800 - 150 a year - £11 each
Churchyard
£2,300
Fellowship Room
£4,500
Admin
£2,800 - we need more
Magazine
£1,500

2016 £32,490, 2017 £34,969 – basically £3,000 a month
St Edmund’s pay £56,846 – basically £4,750 a month

Each Vicar costs …
Stipend
National Insurance
Pensions etc
Housing costs
Training
Other staffing costs
TOTAL

£26,450
£ 2,142
£ 9,381
£ 7,757
£ 758
£ 1,311
£47,799

We pay (between us) £91,815 –
so we are paying for more than one

The Diocese of Derby will spend £9 million in 2017
3% of that is our costs of the National Church,
eg the work of General Synod
5% is admin costs – eg my train fare to London as
Diocesan Ecumenical Officer
92% (ie £8.3 million) is people costs – 165 employees,
146 ministers (115 incumbents, 23 curates)
33 others (Geraldine, Safeguarding, team who sort out vicarages)

Size of Common Fund is worked out (and I don’t know how) in
relation to the size of the parish’s worshipping community, and
a parishes relative affluence
Generosity is the key principle underpinning the new method for
calculating the contributions parishes are asked to make to the
Common Fund. Through the Common Fund parishes with low
levels of deprivation are asked to be generous, supporting mission
and ministry in parishes with high levels of deprivation.

The Diocese of Derby will receive
55% of its income from Common Fund
17% from the Church Commissioners – in addition they pay for
Bishops’ etc, Cathedral etc, and some projects (eg grant of £1.26 million
this year to support outreach to young people and deprived parishes)
21% is return on investments
7% other income (including fees – see below)
Challenges are
continued reduction in money from Church Commissioners
reduction by 2 posts per annum
pension rises
keep to 2% increase in Common Fund

Let’s look at income (last financial year)
The Magazine cost £1,500, but income was £2,100 – excellent
Fellowship Room cost £4,500, but income was only £2,700 – we
ought to be able to increase that, but … need Administrator???
Fee income – this is increasing (6 weddings in 2017, 10 in 2018)
Organist

PCC

Wedding

Service

Diocese

193

Verger

35

Digger

75

263

Funeral (and cremation or visit to
cemetery)

124

35

75

84

Funeral (and burial in our churchyard)

110

35

75

363

Crematorium service

154

28

Travel

TOTAL
(max)
566

7

325

8

190

583
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Events – last year you raised £5,700 – previous year £3,000
This year will be boosted by Darley Abbey Day
My aim would be that our normal expenses
should be covered by giving
Events should be an extra, either for a
particular project (curtains, car park, etc),
or for a charity

We need to look at the levels of giving to the church

It can be done

A medium Latte costs £2.45

In Ponteland in 2015 we needed to find an extra £500 a week. Our
parish share was £130,000, and we had failed to pay it in full in
2014 (there were not enough reserves left).

We cannot run anything
(including a church) if
the income we have from
our customers is less than
the price of a cup of coffee
a day

(it might be a while before we get to that position)

We used three of the
Sundays in Lent

We worked out what we needed per week
We prepared over several months –
preaching/teaching, lists of names
We worked with Diocesan team

May I suggest our next steps should be

1 – Time and Talents

• to get David Meredith, Parish Resource Officer,
to come to the next PCC (20 November)

2 – Money

• Start work on our financial needs for next year

3 – Stewardship Sunday

• Each of us, start to pray and think about our own level of giving
“All things come from you, and of your own do we give you”

We had letters, response cards, etc –
we got our additional £500 a week
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